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Overview of Discussion
● BISD Budget 101
● Resource Alignment to our DIP
● Looking Ahead to 23-24 SY Budget 

Development
○ Areas to explore
○ Balancing priorities
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BISD Budget 1011



State of the Budget
⊹ What happened in the 21-22 SY?

× 21-22 SY budgeted deficit spending of $3,620,000, but 
then….

× Enrollment Stabilization (1x)=$1,000,000
× Increased Enrollment (21-22 SY) = $1,396,800 (~$9700 per FTE)
× Mix of reduced spending/some increases (i.e. Learn to Return)
× As of late spring, adjusted anticipated deficit spending 

for 21-22 SY ~$500,000
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Notes:
1% of Fund Balance for 21-22 was: $596,500
5% Fund Balance is $2,982,500



Does the state fully fund all apportioned staff?

State Funded Cert. FTE:  184.883 (w/o SpEd)

$72, 728 Base Salary (WA)   $94,915 BISD Base    $94,744 BISD SpEd Base

    X1.18   Regionalization     x1.2234 Benefits    x1.2234 Benefits

$85,819     $116,119    $115,910

X1.2234 Benefits

$104,990 WA App. per FTE         Diff: $11,129 per FTE   $10,920 per FTE
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Does the state fully fund IPD?    NO

BISD anticipates total IPD apportionment (funded Class/Cert/Admin w/o SpEd)

$1,090,000 IPD 5.5% Apportionment

            x1.23 Benefits

$1,340,700

 Example: How does this equate to the amount generated for each group (i.e. Certs)?

$1,340,700

            X.75   Funded Cert. FTE portion of apportionment

$1,005,525

$1,005,525/$280,512 (cost per 1%)=3.58% Funded by state

$280,512 (cost per 1%) x 5.5= $1,542,816 6

Note: 1% Inst.Cert=$280,512 (w/SpEd)

Difference in state funded 
IPD for Cert. staff as 
compared to the cost of 
5.5% IPD = 
$537,291 



Building the 22-23 
Budget 7



Changes in Rev/Exp.

*Increased salary costs

*Small decrease in staff FTE

*Decrease in federal food service 
revenue

*Increases in fuel, insurance, 
power, food costs, etc.

*2% increase in levy revenue

*Projected reduction in FTE of 40 
(4th Day Count: ~15.32 under budget)

Budgeting for 22-23 SY
Impact to Budget

Utilization of all funds above 
the 5% fund balance 
threshold to end the year.

Anticipated deficit spending 
is $3,000,000

1% FB=$634,000

5%FB=$3,170,000 Reserve
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Resource Alignment to 
Our District Improvement 
Plan (DIP)2



“ Lead with equity in our 
district's budget, policies 
and practices.
- BISD DIP, Equity, Anti-Racism, Inclusion, Diversity & Justice 
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https://www.bisd303.org/cms/lib/WA01001636/Centricity/Domain/1127/DipJuly2022.pdf


● Kelly has been working with other district 
office staff to develop a budget 
prioritization process that is aligned to our 
DIP.

● This process will be instrumental in DBAC 
decision-making, budget development, 
and aid in presentations to the board of 
DIP aligned resource utilization.
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Budget Prioritization in Alignment with 
our DIP



Looking ahead to 23-24 SY 
Budget Development3



Identification of Areas for Reduction
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Timeline for 23-24 SY Budget Development
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Create DIP aligned 
budget prioritization 
tool, set DBAC 
committee, schedule 
of meetings., and 
hold 1st mtg.

DBAC meetings and 
possible budget 
survey 

Develop enrollment 
and school 
projections, continue 
admin discussion and 
DBAC meetings 

DIP priority aligned 
decision making 
process starts, 
continue admin 
discussion and DBAC 
meetings, staff 
buildings

Present cert. staffing 
to board, finalize 
DBAC decisions 
remaining, continue 
admin discussion and 
DBAC meetings

Finalize 
Draft 
23-24 SY
Budget

Continue admin 
discussion and DBAC 
meetings

Continue admin 
discussion and DBAC 
meetings, and 
possible board study 
session

Develop staffing 
plan, continue admin 
discussion and DBAC 
meetings

Complete cert. 
staffing, DBAC 
decision-making, 
possible board study 
session,continue 
admin discussion and 
DBAC meetings

Continue admin 
discussions for 23-24 
SY and start looking 
towards 24-25 SY

Final Approval of 
23-24 SY Budget



Our collaborative Work, commitment 
to our students and community & 
Bright Ideas will Lead Us Forward

⊹
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